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Application Story

A Retail Chain Store In Taiwan

Mr. Lai is the owner of a consumer electronics retail chain in Taiwan. Total 20 of his stores were applied with UShop™ Store Traffic and
Store Heatmap Analytics solutions. Each store manager can check their store performance including number of visitors, amount of
transactions, conversion rate, sales contribution per human hour as well as average sales per unit area (sales revenue/total meter
square of a store) through UShop™ mobile manager app in preferred time period. Mr.Lai immediately found out that there are 1,000
customers come to one of his store each day on average, but only 200 transactions were made.

In the end, Mr.Lai set a performance target for his store managers: to improve the conversion rate and enhance the average customer
transaction amounts. He removed untargeted products from popular zones inside his stores, invested the display in middle to high
margin products such as gamer gears in order to highlight the value of these products. After 3 months, his stores achieve a 10-20%
sales growth rate compared to last year.
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Ordering Information

LCD Wall: 1 x 86“ + 2 x 55°

WISE-Paa$S Situation Room Server and Display: 1 x DS-980
SRP-SR-100-BTO Control Panel: 1 x UTC-520
1 x WISE-PaaS/SignageCMS

WISE-PaaS VIP Membership ) . a7
98DPWSPAOA WISE Point: 2,000 points !\!!dsgg:ggeang

D UCAM 2D D UCAM 3D Fisheye IP Camera
S1. D UCAM-120A-U01 UCAM-130A-U01
D UShop EIS Lite D UShop EIS Standard D UShop EIS Pro
UBX-310UST-G1E-C AIMC-342UST-G1E-C AIMC-342UST-G3E-C
I:l Store Player-Lite I:l Store Player-Standard I:l Store Player-Pro
s2 I:l UBX-310UDS1-G1E-C DS-570UDS1-G1E-C DS-980UDS1-G1E-C
[ ] 107 utc-s10 [ ] 20”7 uTc-520
42” UTC-542
[] 157 uTC-315 [] 327 uTc-532 L]
eMenu Player-Lite eMenu Player-Standard
S3.|:| D DS-080UDS1-G1E-C D DS-780UDS1-G1E-C
UShop EIS Lite UShop EIS Standard UShop EIS Pro
S4'|:| D UBX-310UST-G1E-C D AIMC-342UST-G1E-C D AIMC-342UST-G3E-C
5. |

Application Ready Platform (ARP)

Al | [] 8” MPOs-350 [] 10” mPOSs-370
A2, | [ ] 15.1” (4:3) UPOS-211 [ ] 15.1” (16:9) UPOS-510 [ ] 18" (16:9) UTC-318
A3.| | [ ] x86 UBX-310/ UPOS-540 [ ] RISC Platform USM-112

[] Basic Training 2 days
[ ] Advanced Training 1 day

I1oT.SENSE Consulting [] 10T Solution and On-site Technical Support 3 days

Advantech Headquarter
No. 1, Alley 20, Lane 26, Rueiguang Road, Neihu District, Taipei, Taiwan 11491
Phone: 886-2-2792-7818 www.advantech.com

US/Canada: 1-888-576-9668 Taiwan: 0800-777-111
AD\ _\NTECH Europe: 00800-2426-8080/8081 Japan: 0800-500-1055
Netherlands: 31-40-267-7000 Korea: 080-363-9494

China: 800-810-0345 Other countries: 0800-777-111

IoT.SENSE Training

Enabling an Intelligent Planet

www.advantech.com.tw/contact

Solution Ready Packages (SRP)

Integrated UShop™

One Platform Satisfies All You Need in Retail

SRP UShop-700

ADVANTECH

Enabling an Intelligent Planet
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www.advantech.com/srp/IU
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IoI.SRP

Solution Ready Package

® One Stop Service for Retailing Business

= Cross-Solution Integrated Retail Platform
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Introduction of Integrated UShop™ UShop™ Retail Situation Room

The retail industry has reached a crucial point in its transformation, where big data analysis, enhancement of the customer
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2 Interactive Dashboard with Business Analytics
Able to view multi data analytics across stores on daily, weekly, monthly basis
or any preferred time
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Cloud Operation Visualization

WISE-Paa$S/ EnSaaS WISE-PaaS/Dashboard
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WISE-Paa$/ WISE-Paa$S/ WISE-Paa$S/

Cloud Services WI SE- Paas Cross laas Supported

loT Edge Intelligence
A\ Azure aws (& JTESS 2 openstack.

MQTT/AMQP

Daily Sales and Traffic Analysis Across Stores

- S L& & 3 & —E ‘, : Sales trend and store footfall in real time
%@ )) Sur S Transaction “

Store Data RAM HDD  Power Userlog  Software velllanceNVREEERO - Cross Store Comparison
Acquisition [d ﬁ’/ D) @ o somor  somors Ted O Able to view the traffic analytics across multi stores in specific time
Network  Screen /10 Fan Peripher Status Camera Satisfaction Survey

~3) Achieve Rate and Sales Performance in Weekly Basis

Get store’s KPI achieve rate, cross analysis of store traffic, returning customer and
sales revenue on a weekly basis
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